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Why are we here today?

* Rank planning activities
* Provide a common basis for comparison

* Get all of RBC's Input

* Final rankings will be provided back to team for
discussion and additional input



Summary of Individual Rankings

Ranks by Person - Ordered by Average Rank
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Forced Rank Analysis

Ballots are entered into tool
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Forced Rank Process

1. Review Background Information ————

2. RBC Discussion

Canjunctive Use | Starmwater capiire and use - non-pataale

3. Assign High, Medium, or Low :

4. Ranking
—1to N, no duplicates

—Based on importance to you

5. Return Ballots for Analysis



Ground Rules for this Exercise

* Establish the highest priority activities

* Use your judgment

* Not everything can be “super important” and not
everything can be “not important”
* Really asking you to force rank into tiers of importance

 Of course, it is situational — do your best to think in terms of
your experience and common sense



Ballots and Results

* Surface Water Strategies
* Groundwater Strategies
* Water Demand Strategies

* Policy Strategies
* Technical Strategies
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